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Executive Summary

This deliverable reports on OptiPEx’s dissemination and communication activities carried out from M1 to M17
of the project and outlines the planned activities that will take place up until the end of the project in M42. In
addition to describing the implementation of OptiPEx’s dissemination and communication strategy, this report
will also serve as a tracker of progress and a handbook to ensure the impact of the planned activities.

As of M17 of the project, OptiPEx has developed impactful dissemination material, targeted relevant
audiences, actively managed a range of online channels, and represented the project at numerous events,
both virtual and in-person conferences. Project partners have actively contributed to the dissemination efforts
through event attendance and sharing updates on the progress and the results that are being generated.
Partners have also been actively involved in the communications activities by raising awareness about the
project, promoting it, and engaging targeted audiences through our selected channels by using tailored key
messages. The project website, X (Twitter), LinkedIn, and YouTube pages have all served as platforms for
raising awareness about the project and engaging with relevant stakeholders.

The last section of this document outlines the activities planned for the next stages of the project.
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1.Introduction

This report builds upon deliverable D7.2 — Impact Generation Strategy which was published in M6 of the
project and based on the initial plans for dissemination and communication, as described in the OptiPEx Grant
Agreement (GA). The strategy outlined in D7.2 has naturally evolved since its submission, and the partners
have sought to update their plans as their solutions take shape and the project continues to evolve and
mature.

A strategy for communication and dissemination is inherently dynamic, meaning that it evolves and can be
reshaped to align with potential changes in priorities. As such, in expanding on D7.2, this report provides an
update on the concrete actions that were implemented to increase the impact of the project results, as well
as plans for the communication and dissemination strategy for the second half of the project.

The first part of this deliverable will focus on the dissemination achievements, which include events,
publications, and networking and clustering activities. The second part will analyse the performance of the
project’s communication channels and activities. The last part of this report will outline the proposed next
steps to ensure that the project is given maximum visibility and that relevant stakeholders continue to be
informed about the project and the results.

1.1 Purpose of document

The purpose of this document is to serve as an interim report of the work carried out so far. The
implementation of the plan for dissemination and communication is continuously monitored throughout the
lifecycle of the project, with the purpose of this report being to provide a detailed picture of its status at M17
(a month before the deliverable due date to allow time for internal review and amendments).

This report will also outline the next steps of OptiPEx’s dissemination and communication plan that will ensure
maximum visibility and that relevant target audiences are informed of the project and its results, as the project
naturally progresses into a more results-orientated phase.

1.2 Intended readership

This deliverable will be disseminated both internally amongst the project consortium members, and externally
to any interested parties outside of the project, should they wish to view it. The intended readership primarily
concerns members of the OptiPEx consortium, the European Commission OptiPEx Project Officer, European
agencies, and other H2020 and Horizon Europe projects working in the field of passenger experience in public
transport.

This is a public deliverable and will be openly accessible to all external stakeholders in the deliverables section
of the project website.

This deliverable will be of particular interest to the project partners, as it serves as an instrument to help
partners to keep track of all communication and dissemination activities against the M42 KPls, as well as
assisting them in how they can contribute to maximise the impact of the project.

© OptiPEx Page 9 of 37



D7.3 — Communication and
Dissemination Activities Report vl

589 OPTIPEX N

1.3 Relationship with other OptiPEx deliverables

This deliverable is closely linked to the deliverables listed in Table 1.

Table 1 Relationships between D7.3 and other deliverables

Deliverable | Name of Deliverable Link to D7.3

D7.1 Brand and Communication Channels As D7.1 established the project’s profile and brand
to external entities, and the website serves as the
nucleus for all dissemination activities.

D7.2 Impact Generation Strategy D7.3 monitors the execution of OptiPExX’s plan for
dissemination and communication laid out in
D7.2.

D7.5 Communication and Dissemination | D7.5 will monitor the execution of OptiPEx

Activities Report v2 communication and dissemination strategy laid

outin D7.2 and serving as an update to D7.3.

© OptiPEx
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2.Dissemination Activities

This section describes how the dissemination strategy has been implemented between M1 and M17 of the
project, presenting the main dissemination activities to date.

2.1 Overview of activities, M1-M17

Numerous dissemination activities have been carried out in the first half of the project. The core activities
include attendance at events, collaboration and networking, stakeholder engagement, high-level meetings,
newsletters, publications, presentations, and contributions to open access repositories.

A (Microsoft) form is used to collect this information from partners regarding any dissemination activity they
carried out, keeping an up-to-date record of all past OptiPEx dissemination activities.

Forms OptiPEx Dissemination and Communication Registry - Saved 2 (x)

= @
Q) Style ¢33 Settings o Preview P BRI RRNte (1) View responses | [J Present

OptiPEx Dissemination and Communication Registry $.

n of any activities relation to OptiPEx dissemination and communication (including the publication of research). If you

katz@carrcommunications.ie

lowing form to report the

lease reach out to Iv:

1. Name of partner making entry *
) VTT Technical Research Centre of Finland
(O University of Zaragoza
C ; Johannes Kepler University Linz

() Ingenieurgesellschaft Auto und Verkehr

Figure 1 Screenshot of Microsoft Form used to collect OptiPEx D&C activities

These results are stored securely on CARR’s server. The form gathers all the relevant details of each
dissemination activity entered by a partner. The sections that follow will provide details on the specific actions
that have been carried out under each type of dissemination activity.

2.2 Performance measurement and analysis

When it comes to dissemination activities, measuring and monitoring performance and success can be
challenging, as not all success factors are tangible. In other words, not all elements leading to impactful
dissemination can be quantified or distilled into a single document. While keeping this challenge in mind, the
performance is regularly measured against the agreed key performance indicators (KPIs) laid out in the GA.

© OptiPEx Page 11 of 37
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The dissemination KPIs are listed in Table 2, and progress towards these figures to-date (in the M17 column)
show how far the project is from achieving its dissemination goals.

Table 2 Dissemination activities

5 in | 10
conference
proceedings

2PhD 6 MSc
4 PhD

10 (including 2 | 20
keynote
speaks, 2
project booths
and 1 poster)

8 (3 of which | 18
were
presentations)

- 100
0 20
4 3

- 1
16 75

2.3 Publications and Theses

The conference and journal publications that have been published by M17 are presented in Table 3. Efforts to
publish results in scientific journals will intensify in the next phase of the project as tangible results are
generated. D7.2 outlines the selection of relevant journals that the project will continue to prioritize
publication in.

© OptiPEx Page 12 of 37
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Table 3 OptiPEx publications

# Title Authors Journal/Event Name

1 V2P Collision Warnings for | Certad, N., Del Re, E., | IEEE Intelligent Vehicles
Distracted Pedestrians: A | Varughese, J. & Olaverri- | Symposium
Comparative  Study  with | Monreal, C.
Traditional Auditory Alerts

2 Understanding Visually | D. Mimra, D. Kaar, E. Del Re, N. | International Conference on
Impaired Tramway | Certad, JC Varughese, D. Seibt, | Applied Human Factors and
Passengers' Interaction with | C. Olaverri-Monreal Ergonomics (AHFE 2025)
Public Transport Systems

3 Evaluating Pedestrian Risks | Del Re, E., Certad, N., | IEEE Intelligent Vehicles
in_Shared Spaces Through | Varughese, J. & Olaverri- | Symposium
Autonomous Vehicle | Monreal, C.
Experiments on a Fixed Track

4 Highly automated public | Franziska Schmalfu, Michelle | Humanist Virtual Conference of
transport for everybody: Eichstadt, Atte Kinnula, Excellence
Insights from Focus Groups
(no link available yet)

5 Determinants of  Public | Andrés S. Lombas, Antonio | Humanist Virtual Conference of
Transport Usage Frequency | Lucas-Alba, Franziska | Excellence
Among Older Adults in Four | SchmalfuBB, Johanna Kallio,
EU Countries (no link | Joshua Cherian Varughese,
available yet) Cristina Olaverri-Monreal

As stated in D7.2, OptiPEx is strongly committed to promoting open science research, and all the scientific
articles and conference papers produced will be published according to the Horizon Europe Open Access
guidelines and made publicly available. Special arrangements will be made to guarantee the security and

confidentiality of restricted information.

In addition to journal and conference publications, OptiPEx has two theses being developed. The details of
these can be found below:

Table 4 OptiPEx theses

# | Title

Author

Level of study

Status

Partner

1 Data

-based solutions for

intelligent transportation systems

Novel Certad

PhD

Ongoing

JKU

© OptiPEx
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# | Title

Author

Level of study

Status

Partner

5 | Towards Unified Safety: Merging
Objective Safety Measures with
Naturalistic Insights

Enrico Del Re

PhD

Ongoing

JKU

2.4 Events

A list of events that OptiPEx has been represented at by M17 are listed in Table below. The events included
conferences, both virtual and in-person workshops, webinars, exhibitions, and high-level meetings.

Table 5 Events attended by OptiPEx

# Event Name Event Type Partner
1 Workshop on Human Factors in Intelligent | Workshop presentation JKU
Vehicles in its 13th edition co-organized in
conjunction with the "Are You Happy with AV"
workshop
2 MBSE Summit 2024 (Model-Based System | Keynote presentation JKU
Engineering Summit 2024)
3 LRA 11th workshop Workshop presentation JKU
4 SUNRISE Workshop on the Role of Society in | Workshop presentation VTT
CCAM Safety Validation
5 OptiPEx: Revolutionizing public transport Conference participation | JKU
through user-centred innovations
6 The Human Factors and Ergonomics Society - | Conference participation IAV
Europe Chapter - Annual Meeting
7 IEEE Intelligent Vehicles Symposium Conference participation | JKU
3 IEEE Workshop on Human Fact(.)rs.m Seminar/ webinar/ KU
Intelligent Vehicles allocated within the IEEE
workshop
IV25
9 SmartRail & Lyyli Living Lab day High-level meetings/ SDIG, TN, TIS,
meetings with relevant VTT
stakeholders
10 8th IEEE UK and Ireland Robotics and Conference participation | JKU
Automation Society Chapter Conference

© OptiPEx
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# Event Name Event Type Partner
11 ITRL Results Seminar Conference participation JKU
12 Annual TURMS innovation cluster (Lyyli Living | High-level meeting with VTT
Lab) meeting on 18th of September 2024 relevant stakeholders,
presentation
13 Imagine Citiverse Exhibition, presentation STRT
14 EUCAD Conference 2025 Exhibition VTT, CARR
15 Humanist Virtual Conference of Excellence Conference participation | IAV, UZ
(presentation)
16 CCAM multi-cluster meeting in Brussels on High-level meeting VTT
10th of October 2024
17 SINFONICA project's final event in Brussels on | Seminar/ webinar/ V1T
28th of August 2025 workshop
18 2025 IEEE International Conference on Conference participation, | VTT
Content-Based Multimedia Indexing (IEEE Participation in trade fair
CBMI) / exhibition
19 JKU.WKO.connects: Workshop titled “Mobile | Hosted workshop JKU
robotics applications for testing use cases in
OptiPEx”

Based on the above information, the OptiPEx project is on track to reach its KPIs that relate to different types
of events. While exhibition attendance lower side, this is expected during the first half of a project. The
development of OptiPEx technologies in the upcoming months will naturally prompt an increase in attendance
to such events.

Further, as tangible results begin to materialise, the consortium partners envision intensified participation in
a diverse array of events. An expanded presence in workshops, conferences, webinars, and exhibitions is
anticipated, reflecting our dedication to actively sharing insights and contributing to relevant communities.

2.5 Media and multipliers

Media serve as a multiplier and amplifier channel to reach priority audience groups.

In Y1, a media contacts database was created by CARR. The database lists EU level, international, and a
selection of Ireland + UK based media outlets, as well as media contacts’ names and email addresses. As this
database contains personal data, it is not shared publicly but is stored in CARR’s internal servers. This database
is used to share project updates with the media.

© OptiPEx Page 15 of 37
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By crafting targeted press releases and articles that highlight the project's outputs, we are able to reach
potential stakeholders effectively. As such, press releases will continue to be issued for all upcoming OptiPEx
events and major conference presentations, with contact information of relevant project partners included.
Press releases are also shared to the project partners, who will share these with their communications teams
(if they have one), to issue separately. As the work on the OptiPEx solution suite progresses to the next stages,
media engagement will become increasingly result-oriented, promoting the developments of OptiPEx’ novel
approach to supporting passenger experience optimisation in public transport.

Additionally, OptiPEx will continue to leverage our social media platforms to share success stories, data-driven
insights, and infographics showcasing the tangible benefits of adopting the OptiPEx solutions. Through
strategic media engagement, we can highlight how OptiPEx contributes to equality and emissions reductions,
ultimately attracting stakeholders that are keen on investing in OptiPEx’s solutions. CARR also made partners
aware of the possibility to avail of media training where needed.

To date, the project has issues 5 press releases. It is worth noting that OptiPEx has already published two
articles and has several pending. These will be widely disseminated amongst our project’s target audiences
and key stakeholders via our website and social media profiles.

2.6 Newsletters

The OptiPEx newsletter provides regular updates on the project’s progress and results, past and upcoming
events, meetings, milestones, and more.

The subscription process for readers of the newsletter is straightforward. If a reader is a LinkedIn user, they
can subscribe by clicking on the link in the newsletter. In case a reader does not have a LinkedIn account, they
can view and read the newsletter, but they will not be able to subscribe. Therefore, the process does require
the user to have a LinkedIn account, but it does not require visiting a different third-party website to sign-up,
making it homogenous with their everyday social media use. When the OptiPEx Newsletter is published, an
automatic notification is sent to subscribers. Furthermore, when a Linkedln member starts following the
OptiPEx LinkedIn page, a notification inviting them to subscribe to the newsletter is automatically sent. These
functionalities increase awareness of the project and help to gain new followers on the OptiPEx LinkedIn page.

The OptiPEx Newsletter is compliant with General Data Protection Regulation (GDPR), with the Newsletter
subscription option being open to all LinkedIn users. It is also shown to first-tier connections of the OptiPEx
LinkedIn page with an option to subscribe.

As of M17, the two editions of the newsletter have been produced. An image from the second edition of the
newsletter, published in July 2025, is presented below:

© OptiPEx Page 16 of 37
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the European Union

Figure 2 OptiPEx newsletter header

LinkedIn’s own metrics from the newsletters enable us to measure the number of views, the engagement rate,
and some demographic parameters, such as the type of sectors that the subscribers work in. It is important to
note here that the first OptiPEx newsletter was published prior to the profile having enough followers to
activate the LinkedIn newsletter feature. As such, the first edition of the newsletter was published as an article
on the LinkedIn profile. This means that the analytics for the first edition will not be included in the newsletter
analytics feature. For reporting purposes, the analytics from the article have been incorporated into Table 5
as best as possible, to accurately reflect the reach of the newsletter thus far.

Table 6 OptiPEx newsletter analytics

OptiPEx Newsletter Analytics (M17)

2

Published Newsletters Newsletter 1 (M9)

Newsletter 2 (M15)

Number of subscribers 127

Article views 95

Subscribers (sectors) Research
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OptiPEx Newsletter Analytics (M17)

Telecommunication carriers

Public relations and communications

Higher education

The number of followers and readers is excellent for this phase of the project, as we aim to reach 500+ readers
by the end of the project. The demographic numbers indicate the importance of cooperation between WP7
and all other WPs, as there is a need to increase our reach to other relevant stakeholder sectors, including the
automotive industry, software and hardware developers, and local government.

2.7 Academic courses containing OptiPEx content

Thus far, two courses that contain OptiPEx content have been conducted. Within these courses, the focus has
been primarily on use cases 3 and 4. Below are the details of each course:

Course 1

Course title: Interdisciplinary Project "Shaping the Digital Society"
Institution: Johannes Kepler University Linz

Lecturer: Prof. Cristina Olaverri-Monreal

Number of students: 8

Semester: 2024-2025 (winter)

Description: In this course, the students put into practice the knowledge on digitization from the fields of
Intelligent Transport Systems and Smart Mobility, to assess it from an (overall) societal perspective. Testing
scenarios are defined and implemented within the seminar to gather data that is then evaluated. The students
participate in the development of concrete solutions for a specific problem area of the digital society in small
groups.

Excellent findings came out the group of students from this course in their conducting of a focus group with
visually impaired participants under the context of OptiPEx's use cases. Namely, the key findings from the
analysis show that visually impaired passengers develop sophisticated strategies for navigating complex socio-
technical networks, integrating technical aids, social support, and accumulated knowledge to sustain mobility
independence. The research indicates that accessibility challenges often stem from misalignments between
various network elements rather than from isolated technical or social barriers. For instance, while automated
announcements may function effectively during quiet periods, they become less efficient during rush hours
due to heightened ambient noise. Likewise, assistive technologies that operate well individually may impose
additional cognitive load when users coordinate multiple systems simultaneously. Social interactions remain
critical despite technological advances.

Course 2
Course title: Introduction to Intelligent Solutions for Transportation and Physical Internet

Institution: Johannes Kepler University Linz
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Lecturer: Prof. Cristina Olaverri-Monreal
Number of students: 8
Semester: 2024-2025 (winter)

Description: This intensive course provides insights into the field of Intelligent Transportation Systems (ITS) as
the application of information technology, sensors and communication technology in transport applications.
Factors like green public spaces, in coalition with high safety and security, foster the investigation of
transportation systems for a sustainable and environmental benefit. In this context, smart, connected mobility
can reduce not only traffic congestion and carbon emissions but also enhance road safety-related issues. This
course gives an overview of the impact of digital technologies on transportation to make better use of the
city's existing infrastructure and make transportation systems safer, efficient, reliable and environmentally
friendly.

2.8 Dissemination through clustering, networking, and knowledge transfer
activities

T7.2 involves building and maintaining networks, creating links with relevant stakeholders and projects as well
as engaging in knowledge transfer activities throughout the lifetime of the project. This helps to ensure the
success of a project’s dissemination efforts.

At the project's initiation and in earlier deliverables, our ambitions to strategically leverage clustering and
networking opportunities were outlined. We aimed to foster collaboration with research and innovation
projects and engage with other research and innovation projects and relevant stakeholders working in the
improving the user experience of public transport and self-driving vehicles.

The initial half of OptiPEx primarily focused on core development tasks such as foundational work, including
data gathering, algorithm creation, and extensive research activities. Despite this, every OptiPEx partner has
still managed to engage in clustering, networking and knowledge transfer activities. See Table below for
details:

Table 7 OptiPEx partner clustering, networking and knowledge transfer activities

Partner Activities

CARR CARR has reached out to several fellow projects within the CCAM partnership,
and has subsequently engaged with the SELFY, Sunrise, and CulturalRoad
projects. CARR has also begun working with the Horizon Results Booster,
alongside VTT and STRT, and will leverage this to highlight the work of the cluster.
In so doing, OptiPEx partners have completed Modules A-C, those being the Kick-
off, Unique Value Proposition & Key Exploitable Results, and Exploitation
Strategy, respectively. In doing this, Exploitation Intentions were set, and was
followed by an “Exploitation Pillars Training”. During this session, a definitive list
of KERs was identified to be supported during the Booster service. These include:

e Data analytics methods for passenger behaviour and experience insight
as KER1
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Partner Activities

e In-vehicle measurement technologies for passenger experience
monitoring as KER 2

CARR has supported the presence of project partners at events, by distributing
information regarding said events, and has also attended the EUCAD2025 event
to support the dissemination and communication activities taking place here.
Adding to this, the event was an excellent space in which to network with similar
projects, and in doing so CARR intends to leverage the results of the SINFONICA
project. CARR has also shared the results that have emerged from the activities
that have been carried out in this period.

IAV IAV shared information about the project via IAV Intranet, IAV Website und
LinkedIn, participated in national In-Cabin Workshop in Chemnitz (AMZ
Workshop Sensorik & Innenraumiiberwachung) and a workshop of the SUNRISE
project. A follow-up exchange with the SUNRISE project took place via LinkedIn
and at the conference in Bologna.

TN, TIS, TVN TN, TIS, TVN have been sharing information about OptiPEx project with the
customers and partners through LinkedIn.

JKU-ITS JKU-ITS have been sharing information about OptiPEx in workshops, meetings,
and conferences to reach relevant stakeholders.

STRT STRT has shared the project information within the rail industry events and
meetings related new technology and by sharing information in LinkedIn.

uz UZ has collaborated with the principal investigator of the SELFY project to discuss
the possible implementation of focus group activities within that project.

HIB HIB initiated the liaison with the CulturalRoad project and participated in a
collaboration meeting between OptiPEx and CulturalRoad.

VTT VTT presented OptiPEx at the CCAM multi-cluster meeting in Brussels on 10th of
October 2024. VTT has created an OptiPEx presentation for a collaborative
workshop with the SUNRISE project, which took place on January 13, 2025. VTT
also participated in collaborative discussions with the SELFY and Cultural Road
projects in February, presenting the OptiPEx project during these discussions.
VTT also attended the EUCAD2025 event, where networking with similar projects
was a priority. VTT has participated in the CCAM monitoring interview organised
by the FAME project on 18th of March 2025, as well as the SINFONICA project's
final event on 28th of August 2025, by presenting OptiPEx and contributing to
the panel discussion.

Recognising the potential for impactful partnerships, we will continue to actively seek engagement with
relevant projects and stakeholders in our designated areas as the project solutions continues to take shape.
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Acknowledging the importance of networking and collaboration, OptiPEx is committed to further intensifying
these efforts. The next reporting period will thus see a deliberate shift towards building partnerships and
leveraging existing networks to ensure a broader impact and wider adoption of our technologies.

2.9 Management and administration of dissemination activities

The WP7 leader and Impact Creation Manager, CARR, is responsible for the planning, creation, and
development of the dissemination strategy and activities, however, all partners are responsible for
contributing to the communication and dissemination efforts. Details on the rules around dissemination
procedures and dissemination reporting are available in the deliverable D7.2 - Plan for Dissemination and
Communication. Further, all partners are informed about the management and administration of the
dissemination activities through the monthly project calls.

Relevant files are saved in a dedicated WP7 folder on the shared SharePoint, where all partners can view and
download them. The coordinator and specific partners are consulted on specific issues when it is deemed to
be necessary.

As stated, partners provide the details of relevant activities via a Google Form, which lays out all this
information in a downloadable Excel sheet. The tracker is maintained and regularly updated by CARR, and
currently includes 10 sections:

e Publications in high-rank open-access journals and in the proceedings of top-tier international
conferences

e University theses on OptiPEx topics

e Awareness raising and dissemination through events: presentations and participation in conferences
o Workshop participation (including attendance and at least 15 presentations)

e Papers citing OptiPEx

e Awareness raising and dissemination through events: trade fairs/ exhibitions

e Living Labs

e Organisation of a public final event showcasing the results to policymakers, industry and academia.

e Atleast 75 students engaged in academic courses including OptiPEx content

3. Communication Activities

This section describes how the communication strategy of the OptiPEx project has been implemented and
performed between M1-M17, as well as presenting the main communication activities to date. The
communication strategy that was devised behind these activities ensures that these actions have and will
continue to be implemented in a strategic and effective manner, creating engaging and informative content.

Section 4, Next Steps, will then outline the plans for the second half of the project from M17-M30.
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3.1 Overview of activities, M1-M17

Communication activities have been continuous across all OptiPEx platforms since the beginning of the project
in May 2024. The core activities thus far include website updates, consistent posting across LinkedIn, X, and
BluSky, YouTube videos, newsletters, blog posts, promotional material, branding, communications through
events, and stakeholder engagement.

Project partners have been actively involved in raising awareness about the project, promoting it to identified
stakeholders, and engaging targeted audiences through selected channels using tailored key messages.
Further, workshops have been held at each consortium meeting to assist with any difficulties partners might
have when it comes to using OptiPEx platforms. The figures reported in this deliverable were gathered
between mid and late May 2024 to late September 2025 and therefore reflect the status at M17.

3.2 Performance measurement and analysis

The communications performance of the project is measured and analysed on a regular basis.
Communications activities, measurable targets and the current status are listed in Table . As the figures
demonstrate, the project is on track to reach the ambitious targets, and in several areas the targets have
already been exceeded.

Table 8 OptiPEx Communications KPls

# | Activity Indicator M17 Goal (M42)
1 | High quality Brand guidelines and |Continuous 1+
communications collateral communications
including logo, collateral pack
brand guidelines, leaflet, including poster,
technical poster and brand guidelines,
presentation template. leaflet and

presentation design
with continuous
updates, equipped
with a QR code
leading to the
OptiPEx website

2 | Website Number of visits 2120 10000
Number of posts On track Bi-weekly posts
3 | Twitter Number of followers (199 (+171 on Bluesky) =| 500
370
Number of posts On track 1 weekly
4 | LinkedIn Number of followers (340 1000
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# | Activity Indicator M17 Goal (M42)
Number of posts On track 1 weekly
5 | YouTube videos Number of videos 10 20
Number of views 281 1000
6 | Podcast Number of episodes |No started 6
7 | Newsletters Number of |2 8
newsletters
Number of readers 127 500+
8 | Press releases Number of press |5 2
releases
Instances of media |0 15
coverage
9 | Policy briefs Number of policy Not started 3
briefs
10 | White paper (contributing to | Number of white |Not started 1
vehicle technology debate | papers
including)
11 | Focus groups Number of individual |8 8
focus groups
12 | Interview sessions with use | Number of Interviews |3 10
case groups
13 | End user workshops (one per | Number of |Not started 3
case study topic) workshops
14 | Public webinars Number of webinars |1 2
15 | OptiPEx included in | Number students (16 75
academic courses engaged in academic
courses (including
OptiPEx content, 6
MSc and 4 PhD theses

on OptiPEx topics)
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# | Activity Indicator M17 Goal (M42)

16 | Final high-level event Number of events Not started 1

OptiPEx’s communication performance is measured and analysed both quantitatively and qualitatively.

The quantitative data, acquired through analytics tools, provides insights into the number and frequency of
the activities carried out, as well as metrics like website traffic, engagement, demographics, number of
followers, page views and visitors, post engagements, impressions, and shares.

Matomo Analytics is used for the website, Hootsuite for LinkedIn and X, and LinkedIn and YouTube’s own
analytics services are also used. Budgetary limitations have meant that Bluesky analytics cannot be obtained
through Hootsuite, and since the platform does not offer its own analytics service, measuring the performance
of this channel is limited to the number of followers and post likes and/or shares. All followers across OptiPEx’s
social media channels, Twitter, Linkedln, and YouTube, as well as subscribers to the newsletter, have been
acquired organically and not through any sponsorship or promotion.

The collection of qualitative data is ongoing and will be thoroughly analysed in Deliverable D7.5 —
Dissemination and Communication Report 2.

3.3 Digital communication channels

OptiPEx runs several of its own communication channels, including its website, a LinkedIn account, an X and
Bluesky accounts, and a YouTube account. The sections below analyse the performance of these channels.
Due to the similar nature of the platforms, X and Bluesky will be discussed under the same section.
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3.3.1 OptiPEx website

The OptiPEx website serves as the nucleus of online dissemination for the project, while the social media
channels are used to amplify and multiply the key messages, updates, and information published on the
website.

The website is a powerful dissemination tool and a key element of engagement with target audiences of the
project. The project website incorporates the visual identity of OptiPEx with easy access to well-presented,
non-confidential information about the project.

The landing page of the project website is presented in Figure 3 below.

53 OPTIPEX

WELCOME TO THE OPTFIPESRPROJECT

2
CREATING ETHICAL, 4

PASSENGER-AWARE * .
PUBLIC TRANSPORT .,
SERVICE SOLUTIONS

Learn about the Project

Figure 3 OptiPEx website header

Since launching in M1 of the project, the OptiPEx website has grown and developed. New sections have been
added and the dynamic news & events section keeps growing as new posts and blog pieces are published on
a regular basis.

A new section for downloads has been added to the website, where all public deliverables will be published
until the end of the project. The section also contains a ‘Dissemination Materials’ page, which hosts our project
logo, pull up banner, brochure, and brand guidelines, and a “Publications” section, for all the project’s
publications.

Matomo Analytics was activated on 21° of August, and as such, the information below reflects data collected
between then and M17. This service provider complies with EU Policy criteria and ensures GDPR compliance.
Website analytics can be found below in Table .
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Table 9 OptiPEx website analytics

OptiPEx Website Analytics (M4-M17)

Total Website Visits 2120
Total Page Views 8,346
Top Pages by View #1 Home Page

#2 Project Partners

#3 Project News

Top Visits by Country #1 Ireland

#2 USA

#3 Germany

Traffic to the website, which is presented in Figure 4, is set to increase further in the second half of the project
as results are generated and interest in the project naturally increases.

op = Visits — Unique Pageviews

[ WWZ‘W: N‘ﬁu‘,

hug 19-25, 2024 Nov 4-10, 2024 Jan 20-26, 2025 Apr7-13,2025 Jun 23-29, 2025

Figure 4 OptiPEx website analytics from Matomo

3.3.2 Linkedin

For OptiPEx, a LinkedIn company page was created at the outset of the project, and is available to view here:
https://www.linkedin.com/company/optipexproject/?viewAsMember=true.

The OptiPEx LinkedIn page has steadily increased its following since M1 of the project. The LinkedIn account
is primarily used to raise awareness about the project and its results, facilitating knowledge transfer about the
need for inclusive public transport solutions.
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LR OPTIPEX

2

OptiPEx

OptiPEx aims to create ethical, passenger-aware, interactive and adaptive public transport services

P

Research Services - Tampere - 321 followers - 51-200 employees

0 Becky & 116 other connections follow this page
vt ) O

Home About Posts Jobs People

Figure 5 OptiPex LinkedIn profile header

In terms of the KPIs for LinkedIn, the project is on track to its target of 1000 followers, currently boasting 337.
An overview of the OptiPEx LinkedIn page performance is presented in Table

Table 10 OptiPEx LinkedIn profile analytics

OptiPEx LinkedIn Analytics (M1-M17)

Number of Followers 340
Number of Posts 71
Page Impressions 17,225
Engagement Rate 11.16%

The engagement rate of the page is high at 11.16%, and number of impressions shows that the page is actively
visited. This interim assessment of the performance indicates that the company page attracts engagement
and interest from professionals and practitioners in the key fields relevant to the OptiPEx project.

3.3.3 X and Bluesky

The OptiPEx X (Twitter) account has, experienced a steady growth since its creation in M1 of the project, and
can be viewed here: https://x.com/OptiPEx Project. The Bluesky account was created in M10 of the project,
and has reflected similar levels of growth since then. The page can be viewed here:
https://bsky.app/profile/optipex-project.bsky.social.
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These platforms primarily serve as a platform for raising awareness about the project and its progress among
key stakeholders, to interact and build relationships with them, disseminate project news and results, as well
as share interesting news in fields relevant to the work and research of the consortium.

An overview of the OptiPEx X and Bluesky page performances is presented in the below figures, as well as a
screenshot of the profile’s home pages.

S —

2 OPTIPEX

3

Edit profile

OptiPEx Project

The Optimising Passenger Experience in Public Transport, or OptiPEx project, aims
create ethical, passenger-aware, interactive and adaptive public transport.

Figure 6 OptiPEx X profile header

The analytics for the X profile can be found below in Table 1.

Table 11 OptiPEx X profile analytics

OptiPEx X Analytics (M1-M17)

Number of Followers 199
Number of Posts 36
Number of Impressions 455
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OptiPEx X Analytics (M1-M17)

Engagement Rate 11.16%

The engagement rate on X is high at 11.16% %, indicating that OptiPEx’s content is engaging and impactful. An
engagement rate of more than 1% is considered high (Adobe, 2025).

S OPTIPEX
&3

OptiPEx Project

@optipex-project.bsky.social

|

158 followers 626 following 34 posts

The Optimising Passenger Experience in Public Transport, or OptiPEx project,
aims create ethical, passenger-aware, interactive and adaptive public transport

Figure 7 OptiPEx Bluesky profile header

Analytics as detailed as those for X are not available for Bluesky, however, the platform reflects a similar
number of followers to the OptiPEx X account, as shown in a Table 1.

Table 12 OptiPEx Bluesky profile analytics

OptiPEx Bluesky Analytics (M1-M17)

Number of Followers 171

Number of Posts 34

The combined number of followers at M17 currently stands at 370, meaning that good progress has been
made towards the KPI of 500 to be reached by the end of the project.

As the project progresses to a more results-focused phase in its second half, new opportunities to reach target
audiences will be created, such as live-posting in real-time of industry events, conferences, and exhibitions, as
well as posting interactive polls, quizzes, or Q&A sessions related to the project’s themes and developments
to encourage audience participation, foster community engagement, and increase further increase our
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visibility on the platform. Furthermore, the focus on successful results and developments in the project will
undoubtedly help to boost the profile and gain more followers in the coming months.

3.3.4 YouTube

The OptiPEx YouTube channel was created in M1 of the project, and serves as an easily accessible platform for
the project’s audio-visual highlights that can be easily embedded into social media posts, newsletters ad blogs
for increasing visibility and enhancing engagement and interaction with target audiences. Branded OptiPEx
start and end cards were designed for use across all videos for visual consistency.

2 OPTIPEX

OptiPEx
@OptiPEx - 6 subscribers - 9 videos
6%2 a The Optimising Passenger Experience in Public Transport, or OptiPEx project, aims ...more
Customize channel Manage videos
Home Videos Posts Q

Videos

OptiPEX Project Explained ~ : OptiPEx's Consortiumand  : OptiPEx Consortium Meeting : OptiPEx Consortium Meeting : OptiPEx in SUNRISE's "Role of :

18 views - 5 days ago General Assembly Meeting ... - Day 2 -Day1 Society in CCAM Safety...
30 views * 2 months ago 6 views * 2 months ago 4 views + 2 months ago 7 views - 5 months ago

Figure 8 OptiPEx YouTube profile header

A total of nine videos have been created by M17. These videos include interviews with project partners, event
highlights, and informational videos about OptiPEx. The analytics of the page can be found below in Table 1.

Table 13 OptiPEx YouTube analytics

OptiPEx YouTube Analytics (M1-M17)

Number of Videos 10

Number of Views 281

The channel’s videos have received 214 views, which indicates progress towards the project KPI of 1000 views.
Future planned video content includes more explainer videos and spotlight interviews with project partners
following events.
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3.4 Promotional materials

A suite of first-class communications collateral was developed for OptiPEx, including a pull-up banner, a poster,
a digital promotional presentation, and two introductory videos, all of which can be effectively utilised to
promote the project at a wide range of events, conferences, and exhibitions. This material can be both viewed
and downloaded directly from the OptiPEx website at the following link: https://optipex.eu/dissemination-

material/.

As the project advances to next stages, new instalments of communications and training materials are
expected to be developed, alongside the inclusion of updated project results. As we aim to minimise the
environmental footprint of printed materials, the preference is given to electronic and digital materials, such
as electronic posters, video materials and presentations.

4.Next Steps

As the project enters its second half, it will move into a more results-focused phase of dissemination and
communication activities to reflect the outcomes and solutions that the OptiPEx partners are producing. The
development, demonstration, and validation of the innovative OptiPEx solution suite and its individual
components will naturally offer new opportunities for impactful dissemination.

All partners will continue to contribute to the core objective of the dissemination and communication strategy,
ensuring that all results are made available to relevant stakeholders, and that the reasons for the results being
of interest, benefit, and relevance to them is communicated effectively.

The ongoing activities described in the previous sections will continue to be carried out in from M19-M42 of
the project. The availability of results will go hand in hand with intensified results-focused dissemination
efforts involving all partners. The impact will be maximised through a broad range of activities including
increased media outreach through press releases, the drafting and submission of publications, and uptake of
the results among target groups and key stakeholders. The details of M19-42 activities can be found below in
Table 1.

Table 14 OptiPEx activity planning for M19-M42

Activity (Month) 19 |21 |23 |25 |27 |29 |31 (33 |35 |37 |39 41 | 42
High quality
communications
collateral incld logo,
brand guidelines,
leaflet, technical
poster and
presentation template.

Project website
maintenance/updates

Review and update of
promotional materials
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Activity (Month)

Submission of
publications (including
those submitted for
conference
proceedings)

University theses
containing OptiPEx
topics

Press release issued to
media, media outreach

Event attendance /
hosting (conferences,
workshops, trade fairs,
exhibitions, etc.)

Living Labs

Meetings with relevant
projects/initiatives at
national/EU level

Joint technical/
dissemination
workshops

Training sessions
familiarising users with
the OptiPEx system

White paper (for
Networking, clustering
and knowledge
transfer)

Participation in
services such as
Horizon Results
Booster

Collaboration
opportunities through
the CCAM partnership,
EIT Urban Mobility and
related funded actions
addressing similar
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Activity (Month)
challenges will be
sought

Organisation of a
public final event
showcasing the results
to policymakers,
industry and
academia.

X (Twitter) and Bluesky
content

LinkedIn content

YouTube content

Newsletters

Podcast

Policy brief

White paper
(contributing to
vehicle technology
debate including)

Interview sessions
with use case groups

End user workshops
(one per case study
topic)

Public webinars

OptiPEx included in
academic courses

//Final high-level event

Media contacts
database update

Dissemination &
Communication
Report 2 (Final)
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A selection of other important events to target for M17-M42 are listed in Table 1 below. It is important to
underline that other conferences and dissemination opportunities will be continuously identified, as the
project advances to its next stages.

Table 15 Upcoming events relevant to OptiPEx

Date Event Name Event Type | Location Website
18-21 IEEE International Conference | Gold Coast, https://ieee-itsc.org/2025/
November, | Conference on Intelligent Australia
2025 Transportation Systems
(ITSC)
4-6 IEEE Forum for Innovative | Conference | Cairo, Egypt | https://ieee-fists.org/2026/
February, Sustainable
2026 Transportation Systems
10-12 RTR Conference on Conference | Brussels, https://rtrconference.eu/
February, Results from Road Belgium
2026 Transport Research
22-24 April, | Human Factors and Meeting Copenhagen, | https://www.hfes-
2026 Ergonomics Society Denmark europe.org/annual-meeting/
Annual Meeting
18-21 May, | TRA Budapest 2026: Conference | Budapest, https://traconference.eu/
2026 ReGeneration in Hungary
Transport
15-18 IEEE International Conference | Naples, Italy | https://ieee-itsc.org/2026/
September, | Conference on Intelligent
2026 Transportation Systems
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5.Conclusion

This deliverable has provided a detailed picture of the current communication and dissemination landscape
of the OptiPEx project at M17. This report builds on D7.2 — Plan for Dissemination and Communication (M6)
and will feed into D7.4 - Dissemination and Communication Report 2 (Final Report).

The main goal of this report was to present and analyse the dissemination and communication activities and
achievements from M1 to M17 of the project. The first section of this deliverable discusses the dissemination
activities that have been carried out thus far, publications, events attended, and networking efforts. The
second part focused on the communication activities and effectiveness of the established channels in reaching
target audiences and relevant stakeholders. The performance of both types of activities to date were
measured and analysed against the agreed KPIs in D7.2 — Plan for Dissemination and Communication.

The next steps have been outlined in an indicative timeline for activities from M19-M42 of the project. This
period will see a transition into a more results-focused phase of dissemination and communication activities
to reflect the outcomes and solutions that the OptiPEx partners are producing.

This report demonstrates that the project is on track to meet its communication and dissemination objectives,
and that an intensification in any areas that are currently underperforming will be prioritised in the latter half
of the project.
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